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UNITED STATES DEPART RUT OF AGRICULTURE 
EXTENSION SERVICE 
WASHINGTON 2 PY De ve: 


TRAINING ND USE OF PROJSCT LEADERS 
IN TEACHI“G TATLORING, 

. ols County, Hxtension Service, California 
: 7). March’ 1947 


MAny subject matter ae adapted can be civen 
successfully by project leaders." -- Miss Nye, 


1. History . 
in response to scattered requests for tailoring in September, 

1945, Kiss Dodson trained ten leaders in. tailoring at a three-day school, 

To meet general requests for tailoring at the program planning meeting 

in May, 1946, tailoring was included, in the year's program and calendared 

for February 1947, 

Ia planning how this should be given, the choice was between 
four zoned four-day schools to be given by the home demonstration agent 
or eleven community four-day schools in complete charge of project leaders 
with the agent training the leadersg The latter plan was agreed upon by 
the | project leaders and the egent, and was an ecxporiment,. 


2. Project Leador Qualifications: (Project leaders sclocted by HDA) 
1) Previous sewing experience, elie 
2) Bathusiastic, whole-hearted belief in the projécti- 
3) Recognized as leadors in their communities, 
4) Willing to make the time to give to this work, 
5) Willing to teach only recommondcd subject mattere 


3. Ground Work : 
1) Contacted project leaders previously trained as to 
willingness to teach in their own communitics, Only 
one project leader for cach community, who had full 
responsibility for teaching, 
2). Publicized tho tailoring program in Novomber and December, 
3) Conditions sct up for onrolling in the tailoring project. 
(1) Rogistration limited to women with previous sewing 
expericnce. 
(2). Registration limited to ten women per sroup.e 
(3) Bach rogistrant willing to mect for work four dry’'s, 
i onee each weck in February, 
(4) Each rogistrant to provide hor own sewing machine, 
(5) Zach rogistrant to make a garment with lapels and 
collsr, to learn fundamental tailoring procedure, 
(6) bile tyes place and day to suit the convenicnce of the 
reject leador in charge, 
(7) Fach registrant to attend a count ty~wide pre-tailoring 
moeting in charge of the agent, 
4) Gave women opportunity to enroll in December, 
5) Generel January work meetings on Pressing Aids, in charge 
of tailoring project leader and.one clothing leader per 
groupe 
(1) 176 attended - 135 prossing hams made. 
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Trainin 


Cor arison of Tine and 


de Dee In Charge : 2 DR In Char ce om 


Possible number of zoned schools 4 


Possible 1 


Required 


Higeibie 


a and see Moot ings set 


nunber of woncn participating - 40 Possible number of wone 


nunber of garnents made — 40 Actual nunber of g 


Count yowide! recteaionen 
(1) Attendance checkc 
81. enrotbed<) ot: ¢ | Ae AD 
(2) Summarized plans. for local. group pepe tari lie 
(3) Summerized s 
(4) Outlined Sanne to be ‘brought by cach. nee 
(5) Outlined fabrics needed by each womany Bedi ht 
(1) The agent provided a supply of es tepe 
ig and extra hymo, i 
(6) Gave instructions for shee neawne . s, 
(7) Discussed type of pattern, To be a child's or ie 
‘women's coat or jacket with notched collar. 
(8) >Divided into groups with eacn PERS ce ty leader” in 
cherge of her groupe 1 5; 
(1). Checked ‘Meastir omonte. eas a ee 
(2) Determined pattern Sizce eel vatetpaee GE: 

(3) Arranged for meeting en and days 


February 


cabins once heen week, eigen ts cae home , demonstration a 
Tho training was cone in two Groups, six in one and five 
in the other. ds 3 
Definite step-by-step directions ~iven for each days. come Ho 
and for homework betweon work cays Circulars were ‘provides d 
by the hone domonstration agent. ae neg 
Zach project leadcr made a garment under the dibeotion of 
the home denonstration agent, This provided dcnonstrati 
matorial to illustrate cach days work as it was taught 
to the women by the leader, This wes refresher work f for 
nino of ‘the cleven leaders. One leader, previously 
iis ainod, cid not carry on because of illness, Two now, 
loaders, not previously trained, did equally as ares work 
as those previously trained, ES DO 
3@.cii leader rict with hor groun ohe day cach week £ r wor . 
following the training meeting, aim geve_ the sane idee th. 
she had done under the direction of the agent. Groups — ee 
renced invsize froz two to twelve wornene Completion was” ee 
one hundreé per Saga | *f 


Resul ts Under EDA and Project Leaders 


Possible number of cor 
schools — 


Gates > is 


anti oimeeimars 


Lays 16 Rectiired ¢ days - by jaune 


gn 
Required anys _ by ae 


yy 


made || co | 


- give individual Hees as Pes Ree uahar in ow! Ai eg 
“Monen who have just finished the work are giving instruction 
to otherse “4 

4 second ¢ eroup in one “community is working under the direction 
of the project leader and the women in the first group. 
Several women. are already working on a second or even third 
garnent, 


; 
Tams ‘information is now availe -ble in each community end cen 
be & continuing project without additional time given by the 
hone demoustration «gent, ; 

Project leaders can do this type of teaching. 

Training should be Gone in small groups, 

Procedure should be carefully gs and definitely outlined, 
Conditions should be set up to contribute to successful 
results, in highly specialized subjectse 

A project such as this, when Zivon by a leader: in the 
comunity, stimulates more interest and coopers ation than when 
siven by the home denonstration agent. 

Reaee snition of leadors ct achiovenent prograns, throu ah, 
BHWBPELOL | end radio publicity. » reports at meetings and result 
denonstraticus,, should be a per of eny plan for using 
project lesders, 


aii CLOT 10 PROGRAM 
Daye sic t to 4 | Ss ie Phen? » : 
neasurenents 7 Paes Ah aaa 


Check Pattern - Write nance on patterns. 


Se. “lidte alteraticns 


ay pa es 
@ Check grain and es and piles, Mark, 
be «Cut natcrial 
Cc. (Snip for notches - aie to $n 
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a, - Make pin merkiugs including outor front. 


and lark | : 
Hyno for front facing and beck of collar, 
‘ifauslin for back 

Lining - *llow 1" pleat in back 


Steps 5 and 6) 


"Shoulder Dede - Fashion over cheese gless - Cover with hyno,. 


oe 


Baste ee together (wise to pin houleor and side 
Baste front together seans, Slip in pads and check 
Baste carts for size at this ee 


my 


SECOND DAY: Steps 7 to 1S 


Ve 


bey 


oe 


HOMEYORK: Steps 14 to 15 


14, 


THIRD DAY: Steps 16 to 21. 


Stitch step 6 Be press AUST Ny aca ; 
If necessary cut Carts open end press | 


Make buttonholes, if ae 
iteke pockets Pont 


Propere hyno PAN ety. 
a4 OGY lap a and stitch certse ‘"Press-oul tape 
be Cut 3" fron necks Wo ) 

“Slash should be paralier to anata 
C. Spread slash 5" st neck = De bis under sl 


Inner listings | | Mine ti - 
a, Lay hyno to. Crewe and Hegts ~ Baste ‘contor 
de Put muslin to back and baste & Baste a wonter be 
Mark hyno for. buttonholes, Cut, pull back at -Butvoneene 
hymo and catch’ stitch, = 


gtanoucd bseeis in tenet, aren. Meice ooo ae 
teat / : 
get identical lapels, M A at , 


Put tape to front edce and prepare for fecings. 
Shape for lapels and collar, 

@e Ley edge of tape at sean cepth 

be Baste in middle of tape 

Cc. Fasten tape to hymo with a quick stitch. — 
Ge Trin away hyno scan - allow 1/8" uncer Mesias: 


» s | ¥ plat 
Baste shoulder ‘ané side seans ~ do not include hymo - ¢ 
include muslin in ‘shoulder ane side scans 3 


Fit, stitch and press stop ee ny ae i 


Pint acings on 

&- Base in lapels - stitch ou tape ede and press 

oP Stage scan end catch under sean to RYTO. *, ‘Trin 
“sean snk to sean aa: Hy Nay 

c. Turn and presse aR 

a. Tack hyno to coat with (ons Roel - stitch basta 

@ Finish buttonholes on facing. * 

f, Tack facing to bee) with long, Lock-st itch bast: 


¢ F - iH ae) oh eed 
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2 vo, 
sane | jee tvee’ PY 
ns ast together . 
oor a turnover in collar + baste 
See, ae collar anc fashion with Ciagoncl basting ae 
_- f, Baste tape to collar at sean denth end proceed as on eoat front. 
MON eee Ab angte. as | 
Pewee: aso in (allow Pau yee iee) top of collar, Stitch at scan 
Pee tee _  ¢epth, Cut seam corner off of pointed collar cr lapel. 


My ae Cut seam wedges out of rounded collar or lapel, 
mS Staccer edge of seam - catch to Pre 

G i, ‘urn collar and ‘press 

sa aed Pama ea 8 off hyno 3 in sroune. | neck eds 


LO Att toch coller 

i hel, “Saip. sean depth Ciegonally from Tepel. to collar attachment 
. “DG Lb A an | | 
Go eee Put top collar on two encs of facing. 
retin Os (hein to baste back of collar to back of coat, 
Coe Ge) ory. On to seo if eoltar sote correctly, 
2 ' 8. Stitch and press (tape. at edge of scam as in rest of collcr), 
 £,. Fasten top, edge of collar to neck ecge - by hend. 


Dyfhe0ss Sleeves’ ! te 3 
> @e Seam the sleeves’ 7 es: 
 -b. Stitch gathors over top of cap 
c. Pin sleeves into sruspye - pull gr athers until sieoves..are 
set in,locscly. 
ad,  Unpin - shape top of: Slooves ‘shrink Liu fullness. 
‘ec. Baste in and ary. one ; 
f, Stitch’- press open only top 2/3 of sleeve - Press out 
toward slecvo, | 
& Snip lower 1/3 of seam — Press cpen, Catch hyno to thise 


el. Shoulder pads 

Gatch stitch shapec shoulder pads to suit-- hymo side to suit, 
Ad@ more’ padding if rend a (shape pads on glass = 

cut hyuo shape of ped and catch to pac press into shape). 


EQUBWORK: . Step 22 
Rie mone mako lihing «= - Follow HD 422 - Coat lining, 


covets DAY: Stops 23 to 26 | 


Sleeves at hon line 


frn up hen - baste folded cee 
Try on and kheck length for straichtness 

Pross and renove basting 

aad alee so to 13" - Sleove hen tO) Let 

Cut bias 25" wide. P?.ess 3" fold in bias. 

ley bias fole uext to fold: uncer hom, Catch: stiten muslin 
-. - erease to sleeve at hom crcasce 
. Baste ton edge to slecve or suit, 
pO ito : 
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Suit -- h, § Catch stitch hen. to bias apie A areas » 
Coat sae te eaten en Poh ais: tape and ‘catch to bias, (bias should 
como to edge of hom only - must not show)« 
e4e: Put ia lining : . . 
Notes: a. Mrsy be stitched ell in one pioce and | thon 
stitched to suit wrong side out, 


Catch by hend under’ arn and lining and suit 
sleeve. . 
Baste side scatis (inside) tozcther. 
de. Stitch as above anc put lining in by hand, 
‘ 


eoe nen for Suit 

a, Mark $" up on inside fron botton to hen 

be: Turn up Lining hen to cone to 3 nark — bastc 

Cy QiRirt Dare bo. ae 

: a. Baste to suit.3/4" from bottom of lining odeee 

©, Slip stitch hen of lining to hem of suit 3 4" fron 

betton of lining (1". from botton of iy 
“£, Be careful not to catch top of lining — this forns 

2 locsiag pleat at bottom for case or’ sive in lining, 


eo, Hom Tor: Coat 
Steps’ a and b. Same as for. suite 
c,. ‘rin for 2" hen (leave. aEM) 
a, Hen as for dress (separate from coat) 
ec. Catch. lining to coat at scans only (have 1" guides 
in attaching) 


